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Executive Challenge #3:  

“I’m Unsure Where My Career Is Headed.” 

What are the biggest challenges facing successful business people today?  In my work as a certified 

executive coach for C-Suite Executives, Directors, Managers, and Entrepreneurs, there are many 

recurring themes that seem to surface. One at a time, I’ll be sharing with you 12 of those top challenges 

along with hints, tips, and steps you can take to avoid or eliminate altogether these key issues that might 

be holding you back from achieving the kind of success you are aiming for.   

 

Challenge #3:  “I’m unsure where my career is headed.” 

Let’s face it:  These are tough times in the lives of executives. The markets are topsy turvy, layoffs are 

rampant, stock options are under water, and people are running scared.  For expatriates, add in the 

complexity of living outside your home country, and all of this can leave you wondering where you’re 

headed and worried about a future that is increasingly murky and unclear. 

If you’re like most executives, it’s hard to find the time to sit down and contemplate where your career is 

going. You’re busy taking care of day-to-day operations, and there are only so many hours in a day. It 

takes time and effort to focus on your future, and it’s easier just to live from one moment to the next. 

But, if you don’t make the time to determine your future, who will? At the senior manager or executive 

level, you are - yourself – the best person to look at the big picture and set the direction for your next 

move. You are no longer at a level where you can leave your fate to “the powers that be” at headquarters 

or to your immediate boss. 

If your future career direction was any other type of business challenge, you would face it head-on, 

wouldn’t you? You’d spend time working on it, approaching it from all angles, enlisting assistance, and 

putting a plan of action into place. Well, the future of your career is no different - it deserves the same 

time and effort. 

Your “Career Mini-Retreat” 

As a coach, I see executives every day who have put off reaching their full potential. They put everything 

else ahead of long-term career objectives. So, I suggest you take a “career mini-retreat.” 

Set aside as many hours as you need to focus on nothing but your career. Make sure the kids are gone and 

that your cell phone is off. Find a quiet space where you won’t be interrupted, not even by e-mails. 

During this time, focus on answering the following questions honestly and in depth: 
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1. Look at your career from a 35,000-feet-in-the-air perspective. Where are you in the big-picture 

scheme of things? If your entire career were a project timeline, where in that project do you find 

yourself now? Are you still in the early stages based on what you had hoped for yourself? Are 

you just a few years from retirement and have not yet achieved what you wanted? 

 

2. Now, focus on your current position at work. What do you enjoy most about the position you 

hold now? Why? Likewise, consider what you dislike and would change tomorrow if you could. 

Why? Make a complete list of both. 

 

3. Next, look back into your career history, and compile a list of all of the key positions you’ve held 

in the past. What did you learn from each of those jobs? What skills did you pick up along the 

way? What were your failures, and how did you evolve and grow as a result of them? What did 

you enjoy most, and what did you dislike about each of these positions? Make a complete list for 

each former key position. 

 

4. Finally, allow yourself to think about the future, but don’t focus on possible “job titles.” These 

can limit your thinking and put you in a box. Instead, think of what skills you’d like to develop. 

What interests have you not yet explored in a work context? What new experiences in your 

industry or career would compliment your existing portfolio? What elements of your own 

personal development would you like to improve at this stage in your journey as a senior manager 

or executive? 

 

5. Armed with this complete and constructive self-analysis, list all possible options that you could 

explore as a next step, such as: 

 

a. Stay in your current position, and focus on improving one particular area of your own 

management development. 

 

b. Stay in your current position, and add another related area of responsibility that will help 

grow your portfolio. 

 

c. Find a new position within your current company that carries more responsibility or 

which will bring you new challenges to help you grow as a leader. 

 

d. Find a new position in a new company, marching to the beat of a different drummer 

altogether. 

 

Some clients learn through coaching that they can reinvigorate the way they feel about their current 

position with just a few minor alterations, while others discover that they have outlived or outgrown their 

current firm. They may decide it’s time to move on to a completely new environment with challenges that  

‘fit’ them better. Others come to the conclusion that the corporate environment is no longer appealing, 

and it’s now time to start their own business. 
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Whatever you find out, you will never move forward unless you take the time to evaluate where you are 

compared to where you want to be. Take all the time you need to do it right. 

 

- - - - - - - - - - - - - - - - - - - - - - - - - - -  

 

Brenda S. Bence is an internationally-recognized branding expert, Certified 

Executive Coach, dynamic trainer and Certified Speaking Professional, and the 

author of several award-winning books, including the How YOU™ Are Like 

Shampoo personal branding series and Smarter Branding Without Breaking the 

Bank. 

 

With an MBA from Harvard Business School, Brenda’s career has spanned more 

than two decades and has included developing mega brands for Procter & Gamble 

and Bristol-Myers Squibb across four continents and 50 countries. 

 

 

Now, as President of Brand Development Associates (BDA) International, she travels the world speaking, 

training, and coaching individuals and companies to greater success through creative, yet practical, 

corporate and personal brand development. Brenda’s client list includes companies such as Citibank, 

Microsoft, Deutsche Bank, Credit Suisse, Deloitte, Hershey’s, KFC, Kraft, Johnson & Johnson, Mattel, 

and Sheraton Hotels. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - 

For permission to reprint this article in part or in full, 

please email Articles@BrendaBence.com. 

 

 

  

 


