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Executive Challenge #4:

“I’m Struggling With an Extremely Tough Decision.”

What are the biggest challenges facing successful business people today? In my work as a certified
executive coach for C-Suite Executives, Directors, Managers, and Entrepreneurs, there are many
recurring themes that seem to surface. One at a time, I’ll be sharing with you 12 of those top challenges
along with hints, tips, and steps you can take to avoid or eliminate altogether these key issues that might
be holding you back from achieving the kind of success you are aiming for.

Challenge #4: “I’m struggling with an extremely tough decision.”

As a senior manager or executive, you're constantly faced with making difficult decisions. Most of the
time, you can make those decisions based on experience, on financial analysis of the situation, on input
from a colleague or your boss, or even perhaps based on pure instinct. But once in a while — and this
happens to us all as executives — you are faced with a truly gut-wrenching decision that simply has to be
made, and there doesn’t seem to be any “right” or “obvious” choice anywhere you look.

Maybe you’ve been told by headquarters that you have to reduce your staff by 10%, and you’re down to
the last decision between two direct reports. They have both been loyal employees, and they both need the
job. Both of them have families, and they are very much equal in terms of their experience and skills. The
decision is all riding on you, which is one very lonely place to be. There’s no “financial” analysis
involved here; this isn’t about numbers. You may even experience sleepless nights as you grapple with
your choice.

Your “Motivational Balance Sheet”

No matter the critical decision you face, here’s a tool you can use called the “Motivational Balance
Sheet.” It’s a specific way of looking at the pros and cons of a situation, it can help you evaluate various
possibilities, and to put non-numerical options into numerical terms.

Here’s how it works. Think of the tough choice you are faced with — let’s say you are considering taking
a new position in a new company. Write down all the key reasons (a) why you would take the job, and
(b) why you would not to take the job. Now, rate each of those reasons from 1 to 10, with “10” being
very important to you, and “1” being not important to you. Add up your scores and see which list gets the
highest number. Here’s an example:
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Motivational Balance Sheet — Accepting a New Position in a New Company

Reasons To: Rating Reasons Not To: Rating
I will make more money. 10 I will have to work longer hours. 9
I will experience exciting challenges. 8 There will be a learning curve, and I 7

will have to prove myself.

I will be more likely to reach my full 10 It makes me nervous to make a change. 7
potential.
It would be good for my resume. 8 I may have less time to spend with the 10
kids.
Positive Total: 36 Negative Total: 33

Balance sheets like this are great when you have plenty of time to mull over all potential directions, but
what happens when you have to make a quick decision, with no time to do a full-fledged analysis?

In my coaching practice, I have found that the old “flip of a coin” method can cut right through the
confusion. Write down which decision will be heads and which will be tails. Then, flip the coin, look at
the outcome, and notice immediately how you feel about that outcome. Are you disappointed with how
the coin landed, or are you happy? This often will tell you right away which decision is best.

Whatever the method you use to make your decision, trust yourself. Look inside, and know that you have
exactly what you need to be able to make a wise choice. You have been put in your position of authority
and responsibility for a good reason. If your decision involves letting someone go from your company,
don’t assume that it will be a bad move for the employee. It might actually allow that person to find a new
job that is better or even higher paying.

Whether you’re faced with the challenge of making a complex decision or the challenge of determining
where your career is headed, you can absolutely take positive steps to move forward. It just requires some
good inner reflection and proven strategies to help you sort through all your options until the way is clear.
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Brenda S. Bence is an internationally-recognized branding expert, Certified
Executive Coach, dynamic trainer and Certified Speaking Professional, and the
author of several award-winning books, including the How YOU™ Are Like
Shampoo personal branding series and Smarter Branding Without Breaking the
Bank.

With an MBA from Harvard Business School, Brenda’s career has spanned more
than two decades and has included developing mega brands for Procter & Gamble
and Bristol-Myers Squibb across four continents and 50 countries.

Now, as President of Brand Development Associates (BDA) International, she travels the world speaking,
training, and coaching individuals and companies to greater success through creative, yet practical,
corporate and personal brand development. Brenda’s client list includes companies such as Citibank,
Microsoft, Deutsche Bank, Credit Suisse, Deloitte, Hershey’s, KFC, Kraft, Johnson & Johnson, Mattel,
and Sheraton Hotels.

For permission to reprint this article in part or in full,
please email Articles@ BrendaBence.com.
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